
Maxica 
Dashboards



“Maxica Consulting helped identify attributes in our 

culture hindering our ability to deliver change at 

pace. Surfacing several years of project backlog 

was a big surprise. Equipping our leaders with 

work centre planning enabled the team to focus 

on our priorities”.

Mark Barry, Chief Information Officer,              

University of East Anglia



Insights Delivered



Portfolio Dashboards

Maxica Consulting’s Portfolio Dashboards provide a 
powerful tool for Senior Managers and Executives 
to visualise and objectively prioritise what their 
teams are working on, thereby ensuring the most 
valuable work gets done.

The ability to query and drill through the high-level 
information provides layers of insight that allow 
different levels of the organisation to get real value 
from the same underlying dataset. 



Supercharge 
Delivery



Work Centre Planning

Resource Management: Provides a process for allocating 
work to resources, ensuring they are working on the 

right (approved) items at the right time

Capacity Planning: Provides a process 
for managing the capacity of the 

different Work Centres involved in 
portfolio execution. It breaks down silos, 

helps to identify and manage 
bottlenecks enabling the organisation to 

be more effective at responding to 
customer requests for work.

Intelligent, Dynamic Dashboards: These 
provide real-time visibility of the 

organisation’s capability to supply the 
resources required to meet current and 

forecast demand.

Maxica Consulting’s WCP is a microservice within our PMO as a Service (PMOaaS) 
offering designed to scale across multiple Work Centres (resource and skill teams), 
ensuring that all the skills and resources required for successful portfolio execution 
are optimised for delivery.  

It has 3 core components:



WCP improves staff and customer satisfaction by breaking 
down silos and getting teams working more effectively 

together to deliver the organisation’s priorities.



“My operational teams are split between business as usual as priority 

and delivering change . Work Centre Planning has helped us 

work more collaboratively across a large ITCS team to define 

and estimate tasks with project managers and other teams. 

Much better forward planning has enabled us to face into our 

capacity issues, identify bottlenecks, reduce excessive task 

switching and deal with the challenge of keeping the lights on 

while continuing to deliver successful change for the 

organisation.”

Thompson Zulu,                                                                        

Head of CIS Operations
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